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FOR IMMEDIATE RELEASE

Heather Caudron Nominated for Canada’s Outstanding Principal Award

Joussard, Alberta – Heather Caudron, Principal of Joussard School, 
was nominated by High Prairie School Division for the 2017 Canada’s 
Outstanding Principal award. Canada’s Outstanding Principals recognizes 
outstanding contributions of principals in publicly funded schools. It 
honours principals from every province and territory in Canada who 
demonstrate innovation, entrepreneurial spirit and who have done 
something truly remarkable in public education. Heather, a 35 year 
veteran with HPSD, is a staff member who exemplifies the qualities of an 
outstanding principal and received a standing ovation by her colleagues 
upon announcement of her nomination. As a requirement of the 
nomination, students and staff from Heather’s school wrote letters to voice 
their support. A full copy of Heather’s nomination and letter of support 
from Superintendent Laura Poloz is attached to this media release.

She allows us to do amazing extra curricular activities such as archery, 
basketball ball, and more. She always keeps her assemblies so that each class 
gets a chance to perform. She always is so happy and has a positive attitude towards her students. She always makes sure everyone is on 
their best behavior. She always is so nice to her E.A.’s and teachers and she treats them all with respect. She has lots of cool ideas in store 
for the future and plans out amazing plans. I think that she should get a gold star for everything she does for us. I would not be at school 
without an amazing principal like her! Thank you for everything that you do for us!
-Lashanda Gauchier, Grade 6 Student

Working with and for Heather has been a true privilege. She creates a school environment that is friendly, positive, and uplifting. 
Students love to be around her, teachers and staff love working with her, and community members feel welcome in our school at all 
times. She is a truly great leader and principal and I am honoured to be supporting her in the venture to be Canada’s Outstanding 
Principal.
-Hannah Knowles, Teacher

Joussard School may be small, and it may have limited enrollment compared to other schools across the country, but in our world, 
the hard work, dedication, compassion, and love of children and education that Heather Caudron has shown us over her 35+ years of 
teaching is something that is truly outstanding. The lives she has impacted over the course of her career are countless. High Prairie School 
Division counts itself lucky to have her on our team and there is no way we can ever repay her for the skill, grace, and excellence that she 
has delivered to our division. Thank you for your time and consideration of our nominee, Heather Caudron, for Canada’s Outstanding 
Principal award. 
-Laura Poloz, Superintendent

High Prairie School Division would like to commend Heather Caudron on her years of service to the students, staff, and 
communities of this division. Her continued and overwhelming commitment to quality public education are a beacon in this 
division and we are truly grateful. Thank you!

END
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Professional History
Heather Caudron recently celebrated 35 years of service 
with High Prairie School Division. Heather began her 
employment with High Prairie School Division in 1980 and 
prior to that, she also successfully completed her student 
teaching with our division. Heather taught at one of our 
elementary schools for the first two decades of her career, 
teaching Grades 1 to 3, Special Education, and was a Special 
Education Coordinator. During that time, she was also an 
Acting Administrator, member of the Administrators PLC, 
member of the Administration Team, Facilitator/Chair of the 
Learning Team, and coordinated extensive services with 
outside agencies, parents, and Teachers to support students, 
notably students with special needs. In 2010, Heather applied 
for the Principalship of another school in our Division and 
was the successful candidate. She has been the Principal of 
Joussard School since 2010 and has, as with her previous 
roles within our Division, received numerous commendations 
for her outstanding work and commitment to quality public 
education.

Leadership and Student Achievement
Since Heather began her Principalship at Joussard School, she 
has been driven to improve the results of her students. Using 
the data collected by the provincial accountability pillar results, 
Heather has fostered the improved results that have been 
realized at her school. From the data collected, the number of 
students at the acceptable standard and excellence standard 
have continually increased over the past five years (Provincial 
Achievement Test Multi-year Reports 2011/12 - 2015/16). 

Under Heather’s leadership, the school and its team of 
educators have set the bar high for student learning. Literacy 
is embedded into all facets of learning. Heather and her team 
have developed rubrics for writing skills and have leveled 
reading with students to promptly address concerns. After 
researching engagement with students at a school with similar 
demographics, Heather and her team championed for a one-
to-one technology program. That program was approved and 
has significantly improved engagement with her students. 
This program has required a strong commitment from Heather 
and her team as it is necessary to have ongoing training and 
professional development to stay on the cutting edge of the 
advancements in technology. This is coupled with the financial 
implications of maintaining and ever-greening the large 
number of devices.

Joussard School, under Heather’s direction, practices the 
Leader In Me program which “...teaches 21st century leadership 
and life skills to students and creates a culture of student 
empowerment based on the idea that every child can be 
a leader.” This direction is another part of the outstanding 
leadership that Heather has displayed and has resulted in 
increased student achievement. 

Heather was also a driving force behind the building of the 
new Joussard School. The original school was a facility that 
was built in 1954 with multiple portables and additions added 
throughout the years. The enrollment prior to Heather was at 
a point where the school was being considered for closure. 
Her leadership nearly doubled the student population and the 
school reached 113% capacity (85% is considered full capacity). 
The aging school had no space left for students as every 
available space was used for instruction. Her work with the 
parents and the neighbouring communities to write letters and 
lobby the government to build a new school was successful 
and they now have a state-of-the-art school that opened in 
January, 2016 with capacity for up to 300 students. The added 
space will allow them to offer even more opportunities to 
students. 

Lastly, the increased student achievement has been rounded 
out with a plethora of extra-curricular activities and clubs 
that students have the opportunity to access on a near daily 
basis thanks to the excellent team of educators led by Heather 
Caudron. These extra-curricular activities and clubs include 
hand games, running, archery (National Archery in the Schools 
Program), yoga, reading, art, music, and choir. The large 
quantity of opportunities is a huge undertaking for the school 
which has a total of 141 students and 8 Teachers this school 
year.

Innovative Leadership
Joussard School is a facility that operates in a community that 
is quite small. Almost all students that come to the school are 
from communities, mostly First Nation and Métis, that are a 
distance away and thus there was a strong disconnect from the 
building and the staff. Additionally, the strong, negative impact 
from the residential schools on the parents, grandparents, 
and community members added a further disconnect. It 
was a facility that was not part of their community-a part of 
themselves thus there was little involvement from the parents 
and the community members. Heather’s initial work was on 
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building the relationships with the students, their parents, 
and the surrounding communities to increase involvement 
and engagement. She was able to take the school, which at 
the time had approximately 50% of the enrollment that it has 
now, with limited parental and community involvement, to 
one where students, parents and community members feel 
welcome and, although not physically in their communities, 
call the school theirs. Heather built trust with those community 
members through changes in how they involve them in school 
events along with a change to the events themselves. Parent-
Teacher interviews were seen as confrontational and yet 
another way that the traditional school system was denigrating 
the First Nation and Métis communities. Heather and her team 
changed the standard PTIs to be “Leadership Showcase Nights”. 
These were in addition to family fun nights where family 
and community members were able to come to the school 
for plays, dances, teach-the-parent nights, to name a few, to 
build those relationships at non-confrontational events on a 
safe level. This change brought about the strong community 
involvement, increased enrollment, and a newfound trust with 
the community.

Instructional Leadership
Heather began her Principalship at Joussard School with 
to improve student results. Every year, Heather has posted 
her current results alongside the previous years’ results as a 
constant reminder of how far they have come. This drive is 
evident in her leadership with her staff and is clearly reflected 
in the achievement results of her students. As stated in the 
previous section, Heather was a strong force behind the one-
to-one technology for her school. It was that determination 
that brought about the innovative change to focus the 
school’s engagement around the use of technology. The 
undertaking was expensive as well as labour and time intensive 
however the result has been impressive. The data collected 
from the student and parent surveys (Accountability Pillar 
Overall Summary 2016) show achievement by the school as 
Excellent in the categories of Safe and Caring Schools, Student 
Learning Opportunities, Parental Involvement, Continuous 
Improvement, and Preparation for Lifelong Learning, World 
of Work, Citizenship. This success is a result of the innovative 
leadership that Heather brings to the school community. 
These results, along with the academic achievement results, 
have been steadily increasing during her time as Principal of 
Joussard School through her commitment to high expectations 
for staff and students and her continuous communication with 

students’ families.

Professional Learning Teams
Heather coordinates a team of 8 Teachers and 10 Support 
Staff. The successes that the school has realized through the 
growth and excellence in student achievement would not 
be possible without the strong collegiate workplace that 
she has fostered. When asked to assist with the collection of 
data for this nomination, the positive response from her staff 
was overwhelming. Heather’s commitment to her staff goes 
above and beyond that which is expected of any Principal. 
On their regularly scheduled professional development days, 
Heather prepares a “family meal” for her staff to foster those 
strong interpersonal relationships. She holds her staff to a 
high standard and ensures that they meet or exceed her 
expectations. She continually involves members of the public, 
including local Elders, to work with the school and its staff to 
improve teaching and learning. Last year, students at Joussard 
School were able to access over 26 different clubs and extra-
curricular activities. As nearly all students are bused to and 
from the school, that meant having a team of staff that were 
dedicated to their school and their students to give up the 
majority of their lunch periods and be creative with program 
delivery for after school and weekend times. This level of 
commitment and dedication stems from the strong leadership 
that Heather embodies.

Partnerships with Families and Communities
Community involvement was one of the target areas when 
Heather began her Principalship. In addition to the areas 
that were addressed in previous sections, Heather’s focus 
on effective communications with her community partners 
was another tool that was used to effect change. Given the 
remote and rural areas that her school served, there was 
no one way to communicate with parents and community 
members. Heather’s comments on communication are to “...
(communicate) with people in as many ways as possible...”. 
Newsletters, social media, print, phone calls, emails-use 
whatever means are necessary to get the message out. She also 
stresses the importance of repeating those messages, those 
student successes often and never taking for granted that 
people know everything about the school. Her collaboration 
with the local newspaper and her student reporters has placed 
Joussard School at the forefront of the local news many times 
for the successes and activities at the school.
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She has been instrumental in organizing and facilitating the 
school’s community engagement sessions which are one of 
the key ways parents and community members help shape 
the future of education at their school. The relationships that 
she has built with the surrounding communities made these 
types of engagement sessions successful and informative. 
The information gleaned from them has been used to shape 
education delivery and increased parental involvement.

Personal Growth Initiatives
Heather’s knowledge and background in Special Education 
gave her a clear understanding of the benefit that comes from 
assistive technologies. Using that as a stepping stone, Heather 
was instrumental in implementing the one-to-one technology 
program that Joussard School is known for throughout our 
Division. In order to have a more clear understanding of the 
technology and how it could improve student engagement 
and the delivery of the curriculum through differentiated 
instruction, Heather undertook self-directed training.

Heather has been a community member of our region for 
most of her life. As a lifelong learner, Heather identified that 
she needed further understanding of the cultural identity of 
the First Nations people in order to successfully integrate and 
celebrate their rich culture and traditions. The knowledge that 
she has gained is evident in the celebrations at her schools that 
promote and honour the culture of First Nations people, the 
Elders that she brings in to speak with the school community, 
and the involvement of First Nation dancers, drummers, and 
Chiefs at school events.

These, along with Heather’s many other achievements, have 
been recognized throughout her career through letters of 
commendation and public acknowledgments.

Letter of Support
Heather Caudron is the Principal of Joussard School. Prior to 
Heather’s arrival, Joussard School was a little school in crisis. 
The facility had low results, low enrollment, low parental/
community involvement and was being contemplated for 
closure. No one believed in the school. Heather, who had no 
formal experience as a Principal, had one quality that Joussard 
School desperately needed. Heather has a love of children. 
This love for children and for providing them with a quality 
education made her the ideal person to revive the flailing 
school. Her care, nurturing, and guidance has lead the school to 

be a shining beacon in our division.

The changes in Heather’s school were not immediate. It took 
Heather and her team years to build capacity with the students, 
parents, and community members. Her personality paved the 
road into the hearts of her staff, students, and the communities 
the school serves. The majority of the students are First Nation 
and Métis and although the school itself is not in a First Nation 
or Métis community, their communities feel that the school 
is theirs and that it is an important part of their lives. The 
relationships that Heather has built have moved Joussard 
School from one on the verge of collapse to a warm, caring, 
welcoming environment where people feel safe and loved. 
With this, we watched as the achievement test results and the 
accountability pillar results soared higher and higher every 
year. Heather’s commitment and dedication to her school, 
students, and staff is more than we could ever have hoped for 
and it has been a truly remarkable experience.

Joussard School may be small, and it may have limited 
enrollment compared to other schools across the country, but 
in our world, the hard work, dedication, compassion, and love 
of children and education that Heather Caudron has shown 
us over her 35+ years of teaching is something that is truly 
outstanding. The lives she has impacted over the course of 
her career are countless. High Prairie School Division counts 
itself lucky to have her on our team and there is no way we 
can ever repay her for the skill, grace, and excellence that she 
has delivered to our division. Thank you for your time and 
consideration of our nominee, Heather Caudron, for Canada’s 
Outstanding Principal award. 

Laura Poloz
Superintendent

mailto:news%40hpsd.ca?subject=
https://www.facebook.com/HPSD48/
https://twitter.com/hpsd48
https://www.youtube.com/channel/UCU4i5xeepcGlNn8zgQtE1HQ
http://hpsd.ca

